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Coaching Your Team
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One-day course to enable individuals to:
· appreciate the skills and characteristics of effective coaches

· confidently identify coaching and development needs

· use a model to plan, prepare and structure a coaching session

· use coaching to bring out the best in others

· give constructive feedback confidently

· apply coaching skills in a variety of different work situations

· recognise and remove barriers to successful coaching

· develop and motivate their teams

Skills and Characteristics of Effective Coaches
Identifying positive coaching skills

The difficulties of coaching

Techniques to overcome problems

Identifying Coaching Needs 

Differences between coaching and training 

Identifying the learning 'gap' 

Recognising opportunities for coaching 
Training the New Employee
Setting Performance Standards
Developing a training plan
Training effectively

Bringing Out The Best in Others

Learning styles
Adapting to different styles
Building rapport and trust

Maintaining commitment 
Motivating your team


Giving Feedback
Positive feedback 

Constructive negative feedback

A Coaching Structure
Key stages in the coaching process

A six-step model
The importance of questioning  
Listening skills 
Applying the model to your situations


Developing Initiative
The stages of staff initiative

Motivating staff to become proactive

Knowing when and when not to intervene

Overcoming the problems of ‘letting go’

The long-term benefits


Coaching in Difficult Situations
Handling objections and barriers

Overcoming negative attitudes

Identifying silent conflict

Coaching a variety of staff eg:

The under-confident person

The confrontational person

The de-motivated person

Dealing with your ‘work’ issues
Who should attend?  
Managers, supervisors and team leaders who want to improve their skills and effectiveness as coaches.

Facilitation

This course is participative, practical and fun.  Delegates work on their own current work issues and coach in one-to-one sessions.  During the many practical exercises delegates will be able to practice their newly acquired skills and receive constructive feedback on their progress
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